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Dear Friend:

Itis with much exciteme nt that | welcome you to the first issus of the
51 E-Bulletin. The bulletin emerge s out of your request for a periodic
Greniew of CSl activities in the variaus countries. We had heen warking
o that reque stfor the last couple of months and whatyou see here is &
team effort, bringing you not only an update but also a range of
information regarding the CS1 and other related activities. We sincerely
hope this is a start at building a regular communication smongst all of
us - forthe CSI.In the future, we hope that you will participate in
developing this e-bulletin further by providing articles, news briefs and
other information from the CS! activities that you are tndertaking. Your
comments and suggestions are veryimportantto us. Please keep them
coming. Be st wishes to you all

Finn Heinrich - Project Manager

Readyl..Get setll......Golll

Initiating and Managing your NAG

While many of you are involved in establishing the National Advisory
Group (NAG) in your respective countries, some of you have already
undertaken NAG meetings. We would like (0 share with you here,

afew tips and suggestions that might help you get more out of your NAG.
Interestingly these guidelines emer ge out of your experiences that you

shared with us during your report back and other discussions!
Please make sure to fefer to the toolkit for details.

AFew Must-Do"

¥ Itis essential to convene the NAG
before starting the different research
components. This is because, in
order to implement the various
activities, 1 is first essential that
there is agreement on the definiion
of civl s ociety, categories of civil
society organisation s and indicators.
These issues need to be discussed,
debated and decided upon during
the first NAG mesting. Subse quently
decisions on these issues wil

feed into the questionnaires and

the media review variables.

¥ Defining civil sosietyis notan
easytask! Howsver, in discussing
the definition of civil sacisty try and
contextualize the defintion sccording
to your country. At the same time.
however, aftempt to faciltate the
NAG towards as braad as possible
definition for civl saciety in line with
the CIVICUS propo sed definition

¥ Itis important that you generate
supportfor the CSl process among
the NAG. This will ensure that the
NAG will support the NIT in finding
Solutions to any potential problems
In order to...[Continued on page 2]
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NAG Tips Continued

maintain the NAG's support tis essential
thatyou keep NAG mernbers informed about
the S| implementation process. One sasy
and cost effective way is to send therm regular
briefings (eleetronic ar hardcaver newsletier)
updating thern about the project

4 Make sure that you clarify the responsibility af
the NAG and the scope of their work during the
st NAG meeting. Some NCOS have found it
helpful o sign & letier of agreement detailing
the commitment of NAG members as well as
the NCO prior 10 the first meeting

+ The TSI methodology requires adaptationto
the country context. The NIT and NAG must feel
free to shape the tools and methods in what
everway they deem appropriate as ong as

they are guided by the overall spirit and
methodology ofthe CSI. Please consult with
the CSlteam about any substantial changes to
the methadalagy.

ANNOUNCMENTS

- While most countries have begun their
implementation process despite facing
challenges such as lack of funding, hostle
civil society environment etc. there has been
some setback inthe CSI implementation in a
few countries. Farvariaus reasons including
the challenge of funding, the NCOs from
Canada, Chile and Grenada have decided to
withdraw from the CSI mplementation.

- Itis with much sadness that we share with

youthe dermise of Annie Davies, the Exe cutive

Director of the Developrment Information
Network, Nige ia (DevNet) in January. Our

hearifelt condalences go o bis Davies' family,
friends and her colleagues at Deviet. Devlet,

togetherwith Action Aid are implementing the
CS1in Nigeria

You might also consider!
4 Ifresources and time commitment allow i,
divide up the first NAG mesting inta twa
half-day sessions. Inthe first half.day
session, tackle the conceptual issues
(deinition, methodology etc ) while in the
second halfdayyou can undertake the two
exereises of the social farces analysis.

4 In case human and financial resaurces
allow you, the NIT may setup indiidual

o oroup meetings with the NAG memb ers
priorta the main NAG meeting. This, to brief
them about the CS1 0 by the time they

attend the first NAG meefing they are readyto
delve inta the more conceptual and
methodological issues.

4 Iffunding for the CS! is a challenge, you might
askihe NAG inthe meefing for assistance in
identifying and approaching certain funders.
Many NAG members have goad connections
with funding agencies.

4 Similarly, NAG members might be ableta offer
assistance in hosting regional stakeholder
consultations (e.g. by hosting consultations

in their ofices; identiying participants etc.)

4 Certain NAG members mayhe Inferested in
specific campanents ofthe project and they
may offer further assistance. Explore and feel
free to setup sub committees within the NAG
4 We recammend the NAG ta be made up of
12 members farthe sake of manageabilty
However, fee! free to expand on this number
based onyour own country needs.
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NCO Updates

Asia-Pacific

PRIP TRUST, the NCO in Bangladesh has been
facing some prablems in implementing the C 1.
At present, civil society in Bangladesh s facing a
Very hostle enviranment especially fram the
government. This has caused the implementation
af the project o be seriausly delayed. The CSI
team s closely monitoring this situstion

NGO Farum, the NCO in China has inifisted and
completed activties such as seting up of NAG,
NIT, ovendew repor, budget and developing of
time lines forthe project. NGORC unde ook the
st NAG mesting in Novernbe 2003 and have
shared the findings with CIVICUS. At presentthey
are focusing on fundraising - approaching
agencies including British Council and Japan Ald

In Fil,preliminary activities such as setting up of
NAG, NIT, budget, ime lines and overview report
have been completed. The NCO, FCOSS recently
held the NAG mesting and shared the findings
with CIVICUS. They have also completed their
communily survey, the re sults of which are
awsiled. FCOSS plans o starton their Media
Review in sarly 2004. They have received part
funding from Aus Aid

The HKCSS in Hong Kong have undertaken
preliminary activities such as sefting up ofNIT,
overiew report, budget and developing timelines
They are inthe process offorming the NAG and
have experienced some challenges in identifing
committed individuals for the NAG. Also, due to
various organisationsl issues, the progress on
the project has been somewhat slow. They will be
halding a praject review meeting and based on
this, an updated time plan for 2004 will be
developed

ICA,the NCO in Nepal has campleted actiities
such as setiing up of NAG, NIT, budget, imelines
andihe overview report. Af pre sent ICA's majar
focus is on fundraising. Organisations
appraached untll now include Action Ad,

DFID and CARE. Action Aid in particular is
interested in the project and has recently
convened a couple of mestings with thern

The autcame ofthe last meating held in January
is awaited. Some preliminary meetings have
been organised with NAG members. They plan to
Start their media review early in 2004  As part of
their public relations strategy, they have recently
published an article on the CS1 in their National
Dail.

In South Kore s, preliminary activties such as
seting up of NAG, overview repart, bud gets and
timelines have ben completed. The Third Sector
Insitute at Hanyang University has held the NAG
meeting as 3150 the regional Stakeholder
Consultations. They have to send a report to
CIVICUS regarding both these activities. They will
be starling with the Media Review in early 2004
and plan to undertake this an an ongoing basis
fora longer period, probably a year. Of particular
interestio the CS! is the fact that TS1 s interested
in exploring ways that it can collaborate with some
of the CS1 implementation in the African countries.
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NCO Updates
Arab World

The Center for Development Senvices (CDS) is
the coordinating organisation for the CS1 in
Eqypi They have intiated an interesting
collaboration with the NGO Service Center
(USAID funded project in the implementation of
the diflerent components ofthe CSI. Intervisws
with key Infarmants have begun and the media
review will begin in bid February. The regional
stakeholder consultations will be implemented in
collaboration with a netwark of nan governmental
organizations (The Regional Federation of NGOS)
in six regions of the country.

In Jordan, Al Urdun Al Jadid Research Center
(UJRC) has setup the NAG and has convensd
the first meeting sarly this year. & second NAG
meeting is planned for February to finalize the
conceptual issues relevantto the definition of civil
society n the Jordanian context. UJRC has
already started the media review activily and
intenc to carry out media monitoring for the
whole duration of the project URJC is
approaching new potential funders in the region
a5 well as internaflonal foundations based in
Jardan. They planto carry out the regional
Stakeholder cansultations within the next twa
months.

The Interntional Management and Training
Insitute (MTD is coordinating the CS1 in
Lebanon. The NAG is in place and the first
NAG mesting took place in De cember 2003
Soon after, a second meefing took place in early
January where the Sacial Forces Analysis (SFA)
Exercises wers cared aut. The Regional
Stakeholder questionnaires have already been
disserinated and five cansultations have been
canied aut. The media review as well as

comrmunity sampling companents ofthe praject
have heen autsourced and will be implemented
starting mid-February and March respectively.

Sub-Saharan Africa

The Botswana Council of Non- Governmental
Organisations (B0CONGO), the NCO in Botswana
i receiving supportrom the UNDP—EU and the
Frisdrich Ebert Stiftung in imp lementing the CS1
They have also contracted out some ofthe CSI
activities 10 the Applied Development Research
Consultants. Five regional stakeholder
consultations have been organis ed and steps to
integrate findings from thes e consultations are
now being explored.

In Burking Faso, the NCO RESOCIDE has
produced an analjtical report about the CS1
implementatian in the country slsa highiighting
some ofthe concerns of the project. & nurmnber of
documents in the project have been transiated to
facilitate the implementation. Also, funding
opportunities are being explored and the UN
Information Centre might supportthe media
review partofthe project

In Gambia, the coordinating organisation, TANG O
has been focussing on fundraising. The NAG has
been finalised and the first meefing is proposed
to take place soon
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NCO Updates Continued.

The Ghana Assaciation of Private Valuntary
Organisations in Develop ment (GAPVOD) has
iniiated the media review in Octaber 2003

The monitoring inclues daily newspapers,

radio and television bulletins. To avaid having to
record the radio and televisian items, GAPVOD is
making use of seripts of the bulletins supplied by
the broade aster for the manitaring afthe elestranic
media. The project has appointe d new stafl to

s sist with the media review. Although fundraising
is sill & major concern for GAPVOD, a nurmber of
prapasals have heen sentto a diverse graup of
donors including the World Bank

The Malawi Human Rights Resource Centre
MHRRC) s going through organisational
changes, which has stalled implementation

and undraising eflorts for the CSI in Malawi. &
newiundraising and implementation sirategy are
now being explorec.

In Sierra Leone, CREDO (Community Research
and Development Organization) initiated an
intensive sensitisation campaign 1o nform a
braad range of stakehold ers of the CSI project
These events have also led to the Identification of
potential NAG mernbers. DFID is seen as the
ain patential danor of the project, although
fundraising remains a concern for CREDO

In South Africa, IDASA (nstituts for Dermocracy in
South Africa) is the caardinating organisation for
the implem entation afthe CSI. Fundraising has
been a major challenge. ltis unfortunate that the
mostlikely donor, USAID (who supported the,
projectin the pilot phase), has rejected the CSI
grant propasal and this has heen echoed by two
other patential danars. New strategies for the CSI
implementatian and fundraising are being
develaped to create a momenturn for the project.

Deniva, the NCO in Ugands has also been facing
a number of challenges regarding fund raising
Consequenty, this has led o slow progress in
the project At present they are awaiting a decision
by DANIDA regarding funding. Further fun draising
and implem entation sirategies will depend on the
success af this funding proposal

Europe

The Centre for Development of Civil Socisty
(CDCS) in Arm enia has dentifled the National
Index Team (NIT) and also the potential NAG
members. The facus of CDCS' work is fundraising
and once a certain amaunthas been secured fo
initiate the project, the wark ofthe NIT will begin
andthe first NAG meefing will be organissd

Some fundraising proposals are stil pending and
vegional proposals are being discussed

In Aze rbaijan, the Azer Newspaper reported on
the participation of ICSR in the CSl and in the
training workshop in September n Johannesburg
After presidential 2lections in Azerbaijan and
fundraising efforts that await respanse fram the
Eurasia Foundation and 0 pen Society Institute, a
more s pecific implermentation plan will be
developed in early 2004
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NCO Updates Continued...

The Balkan Assist As sociatian (BA%) is
coordinating the CSlin Bulgaria. The members
of the NIT are in place, the NAG has been formed
andthe first meeting is {0 take place in February
2004, BA& has secured partial funding for the
prajectfram the Swiss Development Cooperation
(SDC). Attempts are being made to approach
universities, private sector companies as well

a5 other danars ta fund the remaining
components af the praject

The Center for Development of Non-P rofit
Orgaizations (CERANEO) is coordinating the
CSlin Croatia. The NAG is in place and the first
meeting toak place in January where the NAG
members showed tremendaus suppart for the
praject, CERANEO is collaborating with the
Croatian government regarding implementation
of the project The Ministy of Labor and Social
Welfare has cammitted seed funding for the
praject CERANEO is currently working on the
transiation ofthe questionnaires and there is a
passibilty af collabaration with other CS| partners
in the region regarding transiation of various
dacuments in the praject.

The Civil Society Development F ound atian(NROS)
is coordinating the projectin Cze ch Republic
NROS has received funding for the CS from CEE
Trustand s warking closely with the civil socioty
department at Charles University. The department
has agreed to provide in-kind contributions for
different companents ofthe project The first NAG
meeting toak place in early February reflecting
tremendous interest among the members. &
tentative date has been set for the national
warkshop around September 2004. Czech
Republic is working clos ely with Poland in

the implem entation and adagtation ofthe CSI
methodology in the two countries.

The Mascenata Institute (NCO) in Ge rmany has
taken a rather interesting approach to
implementing the CSI. & civil society issues have
German res sarchers and policy-makers, thers is
a wealth of secondary data available on ihe state
of civil society. The organisation is therefore using
secondary data, supplemented by a media
review (heginning in early 2004), a5 the main
basis for the country report. Another distinguishing
feature ofthis approach s the use of a Scientric
Aduisary Commities (SAC), which mests several
times ayear and provides guidance and input on
methodological and research-related ssues as
well as the establishment of & ‘mirror NAG to
check and validate the NAG's scoring results. The
NAG and ‘mirror NAG' are currenly being
established

In ltaly Cittandinanzattiva (CD) is coordinating the
CSI. The national implementing team (NIT) is
aiready in place and is warking on implementing
the various CSl activities. CD has drafted an
operatianal plan for the CSI implementation
process. Recentlythey have identifisd and invite o
prominent alian civil society stakeholders to join
the Nation al Advisory Group (NAG) and are
awailing responses. The rstNAG mesting is to
take place ot the end of February. The regional
stakeholder questionnaires have been pilot
tested at the end of Iastysar and the actual
auestionnaire will be disserinated by the end of
Warch. The plan for the nextfew months s to
commence the media review and.





[image: image7.jpg]Civil Society Index

NCO Updates Continued.

[esly updateCont ]..hold the regional stakehalder

consuliations. As for the funding situation in tal,
CD is yet o secure any funding for the project but
they are aggressively pursuing funding from
alian private s ector companies at the moment

KLONWANOR, the NCO in Poland is receiving
financial support for the CS1 from the Central &
Eastern European Trust and through other
contributions to fts research wark. Addtianal
supportis provided by a group of student
volunteers fram the Institute for Applied Sacial
Seiences. Media review and other research
activities are scheduled fa begin in early 2004,
Similario Germany, due to the availabilty of
Substantial civil society related data In Poland
and KLON's ongoing research on volunteering
and related themes, itwill not be necessary to
conducta separate ammunity survey. The NAG
is currently being e stablished

The Civil Society Development Found atian

(CSDF) in Romania has undertaken a number of

aciiities in the project An overview report has,
been compiled and the NAG has been
established. Two NAG meefings have already
been held, where the definition of civil saciety
has been adapted 1o the Romanian context and a
Socialforces and civil socisty mapping exercise.
has been carried out sucessully. With the help
of volunteers, CSDF began the review of media
sources and has organised the first regional
stakeholder cansultation in Buharest. The
remaining con sultations are scheduled (o take
place in February and the community survey is
likely to be conducted in March. Thus far, the
praject activities have been covered financially by
CSDF as no project-specific funding has been
secured yet.

The Russian NCO, Strategy, s implementing the
CSl assisted by a rssearch team ffom other
prominent Russian NGOs and nstitutions. The
NAG has been established. The diffieult political
environment represents a challenge to secure
the financial resaurces for the CSI. However,
Eurasia Foundation has agreed in principle to
financially support the CS, if co-funding can be
secured. Otherfunding proposals are pending.
Depending on availabilty of seed finances fiom
Open Saciety Institute, Strategy plans to initiste &
through review of secondary data and to convene
the NAG for a first meeting in February or March
2004,

The CSIin Ukraine is implemented through a
parinership between Counterpart Creafive Center
(CCC) and the Centre for Philanthropy (CFF) an
behalf of the League of Regional Resource
Centres. Both organisations have aireay
parinered successfully during the CS pilot phase.
Initial funding for the CSI (3 8,000) has been
received fram CIDA0 cover the meetings ofthe
NAG and the production of the final country report.
Other funding propossls are st pending. The
NAG has been established and the CS| materials
are being translated into Ukrainian. The plans
forthe next few manth are ta commence the
media review and hold the 15t NAG mesting,





[image: image8.jpg]Civil Society Index

NCO Updates Continued...

The Americas

Grupo de Analisis y Desarrollo nstitucionaly
Social (GADIS) is coordinating the CS1 in
Argentina The NITis in place and they have
identified and invited a few prominent Argentinearn
civil sociely stakehalders ta jain the National
advisory Group (NAG). Five volunteers from the.
University (Universidad Tecnolagica Nacional)
are helping in the research of data for developing
the ovenview report. GDIS has also developed
and shared a communication strategy with the
other NCOS in the region to build a joint strategy
for promoting the CSI.

The Canfederacién Colombiana de ONG
(CCONG)is coordinating the CS1 in Colo mbi
The project s facing a number of challenges,
mainly araund fundraising as mostdonar
supportis directed towards peace keeping
activities in the country

Fundacién Accesa is coordinating the CS1in
Costa Rica The main challenge for fhe project
has been around funding as most donors'
funding prioriies do notinclude this middle
income country. The members of the NIT are in
place, and the potential NAG members have
been approached

The Insitute of Cultural Afairs Guate mala
(IC4-G) is coordinating the CS in Guatemala.
There have been some challenges in the
coordination activities in the project In the next
couple of months thers may be tentative changes
in the coordination rale

The Centra Handurefio de Pramocién para el
Desarrallo Comunitario (CEHPRODEC), the NCO.
in Hondura s has diverted remaining funding far

the CS1rom another project fundsd by ASDIADE.
The prajecthas the NIT in place and is in the
process of establishing the NAG. Atesting of the
regional stakeholder consultation has been
undertaken, and the selection process of the
community sampling has alsa began

In Jamsica, the Assasiatian of Development
Agencies (aDA)is coordinating the CSI project
Fundraising s a major priority and several
funders have been approached. The NIT has
been established and the potential NAG
members have being identiied. An encouraging
praciice is the imvolvement of volunteers in
implementing the project. The team at present is
reviswing the que stionnaires for the regional
stakeholder consultations and community
sampling. An interesting trend is that several
radi intenviews have been undertaken to
promote the project

In Puerlo Rico, the Centre for the Public Palicy
Research ofthe Rafasl Henandez Colén
Foundation is coordinating the CSI. Funding has
been secured for the implementation of the
project, from Johnison & Johnson. The NIT has
been eStablished and potential members of the
NAG have been alsa heen identied. Dus to
personal reas ons the participant rom P usrto
Rico could not be presentin the CSO raining
warkshap in Montevideo . Thus the project has
been maved to Round 3 of the CSI
implementation





[image: image9.jpg]Civil Society Index

NCO Updates Continued...

The Institute on Farmily and Neighborhood Life,
Clemsan University (FNL) s coordinating the.
CSlin South Carolina (USA). The State
Advisory Group (S40) is in place and the first
meeting is to take place early inthe year. The
SAGIs similarto the NAG exceptthat it s farmed
by involving civil society stakeholders from the
State rather than the National level. The IFNL is
apprasching carparate sponsars and private
foundations to fund the CSI. The institute is also
very active in carrying oul joint programs with
other CSI partners in CEE regian, namely.
Armenia and Czech Republic,

In Uruguay, the Instituto de Comunicacion y
Desarrallo (CD), the NCO has been invohved in
some interesting communication activiies for the
project They have recently developed a website.
forthe CS! in Latin America. The website is
proposedto be up and running by March. ICD
al50 played a very important role in co-organising
the Global Workshop in Uruguay In Novern ber
2003. Potential NAG members have been
identified and the NCO s in the pracess of
completing the overview repart. However, the
main problem faced by the organisation is
around fundraising. To address this challenge,
regional fundraising strategies are being
explored

Announcement:

as anﬂnmawe%\A“aﬂheuam\r\g N
Workshop, ihe NCOS from Len America
L
Rassd nehwork ca e -Grou

G danoup 0. This ool s
used by he NCOS (o Update sact
on the various actvities of the CSI.

CIVICUS CSI Update:

FUNDRAISING AND COMMUNICATIONS

The CIVICUS S team has been busy in
assisting and supporting the NCOS in their
respective Implementation activities. Fundraising
has been an important focus for the team
Besides re-designing a fundraising termplate that
the NCOs could use while developing proposals,
the team has also been explaring potential
funders for in-country project costs as well as for
€Sl coordination expenses. This activty wil
continue to be a major focus in 2004, In addition,
the team has atiempted to further develop the
various communicatians activiies, in arderta
make the project more visible globally. The
website has been revamped and more recently,
we have designed a brochure for promoting the
project The brochure will soon be shared with all
NCOs a5 well as a wider audience. In other
activities, the team has been undertaking some
strategic planning for the project for 2004. Also,
this year's focus will be on developing an effeciive
monitoring and evaluation strategy —for CVICUS
a8 also at the NCO level

TRAINING WORKSHOPS

The praject cantinues in its implementatian mode
with the Round 3 countries joining in the process.
A glokal training warkshap will be held for the
Raund 3 NCOs fram 15 February — 20 February
2004 inJohannesburg, South Afrca. &total o719
Couniries will pariicipats in this workshop. &
second training workshop will be el for the four
UK nations towards the end of March, in London,
UK.

WUpdates
Cantined on next page]





[image: image10.jpg]Civil Society Index

[..CSI Updates Corsimaed]
CS1workshops at the World Assembly

The next couple ofmonths are complets with
workshops — CSl and CMCUS related. A5 you
know, the CIVICUS Warld Ase embly will be held
in Gahorane, Botswana, from 21-25 March 2004,
Around 500 peaple are éxpected fo parlicipate
in this global event, under the theme "Acting
Together for a JustWarld®. During the s sembly,
& number of interactive warkshaps will be held
The CSl toa will run worksha ps on the CSI at
the Assembly. The first workshop will pres ent
the design and approach ofthe project to an
interested audience. The second warkshap will
facilitate a debate aboutthe current strategies
of the “art 1o strengthen civil society, where
experiences from donors, support organisations.
and CS0s would be exchanged and reflected
upon

Immedistely after the Warld Assembly, the CSI
Tear will nold & works hop to facitate & process
of reflection and learning among its project
pariners. The workshop will aim to provide a
Space for the project pariners to debate, discuss
and share important learning from the project
Undertaken sa far In their respective countries,

INTERNATIONAL STEERING GROUP.

Recentl, the project has been working on
installing an International Steering Group,
consisting of well known global civil socisty
experts andeaders. The objective of this group
is 1o provide guidance and fesdback regarding
design, methadolagy and impleme ntation of the
€Sl project They will 3150 play and important role
in promoting the project globally Some ofthe
potential members have agreed o be part ofthis
important group. It is hoped that the aroup will
start functioning in the next few months. We will
share the final list of Steering Group members in
ournext e-bulletin

MARK YOUR CALENDAR

15.20 February  CSI Global Training Workshop

Johannesburg, South Africa

2126 March  CIVICUS Warld Ass embly,
Gaborane, Botswana
26 March NCO Reflection Worksho,

Gaborane, Botswana
30 March - 2 April CSI Training Workshop for
UKNCOs, London, UK

We value your comments, feedback as well as contributions.

You may contast us at navin@eivicus ora

CIVICUS House, 24 Pim Strest,
Carner Guinn Sireet, Newtawn,
Johannasburg, 2001 , South Afrioa

PO Box 533, Sauthdie

Johamnesburg, 2135, South Africa
181427 11 833-5350 fax +27 11 8337997
emai info@eivicus ora

Websit

: hito:husws eivicus org





