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Abstract 

Purpose – The purpose of this paper is to analyze how activists of the Spanish protest 

movement 15M conceptualize organizational practices in relation to the movement’s goals.  

Design/methodology/approach – In order to theoretically understand social movement 

organizations (SMO), the concept of partial organization is placed within the context of the 

politics of prefiguration. Empirically, the paper is based on field research conducted in Spain 

in three consecutive years (2014-2016) that included 82 qualitative interviews and participant 

observation.  

Findings – Activists consider the organizational practices as crucial means to achieve social 

change. They conceptualize SMO in a meaningful and systematic way as partial 

organizations, specifically, by aiming at open membership and non-hierarchical structures. 

As they do this to enact the movement’s goals prefiguratively in their daily organizational 

practices, the limits and restrictions of the practices of self-organization are widely accepted. 

Research limitations – The research focused on studying the relatively young and often 

very successful organizations of the Spanish movement. It remains open to what extent the 

prefigurative practices will survive organizational life cycles. 

Practical implications –By contributing to a deeper understanding of the underlying 

philosophy of SMO, this paper is useful for social movement activists and scholars.  

Originality/value – This is one of the first papers, which analyzes the organizations of the 

Spanish protest movement with respect to both empirical and theoretical aspects. 

Keywords Organization, partial organization, prefiguration, social movement, Spain, self-

organization 

 

1. Introduction 

“If you aim at real social change, you need an organized society that 

is able to enforce it.” (55)1 

 

Worldwide, we are seeing intensive eruptions of mobilization that include civil society 

protests, activism and voluntary self-organization (Benski et al., 2013, Kaldor and Selchow, 

2013). It is even argued that contemporary societies can be seen as ‘social movement 

societies’ characterized by the high significance of protest (Quaranta, 2014). Along with this 

development, there is growing attention to social movements’ organizations (SMO), not only 

in research but also from activists. While the concept of organization – often associated with 

formality and hierarchy − had for a long time had a negative connotation among alternative 

movements, and, at first sight may seem to contradict activists’ principles to uphold 

                                            
1 Texts in italics are quotations of interviews; numbers in brackets refer to the number of the interview. 
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horizontality and fluidity, it has recently appeared in a new light as a means to change 

society by changing quotidian practices of organizing (Reedy, 2014). Many actors of social 

movements explicitly refer to alternative forms of organizing in their identity and in their 

perceptions of the way to achieve societal change.  

This was especially obvious in the organizations of the Spanish protest movement 15M 

that started in 2011 as a reaction to a deep political and economic crisis. Following 

occupations of city squares in Madrid and other cities, the movement soon spread 

throughout the entire country. The initial demonstrations had been planned by a platform 

called Real Democracy Now  (DRY, 2011), which included about two hundred organizations. 

In the years that followed, many new movement organizations were founded and existing 

organizations gained importance, some of them now having worked successfully for more 

than five years. All the SMO investigated showed a strong commitment to participation and 

self-governance, and viewed these elements as crucial for their identity and the lasting 

effects of the movement. Thus, not only what SMO do was considered relevant by activists, 

but also how it was being done.  

The purpose of this paper is threefold. First, it shows how SMO aim to shape their 

organizational practices in relation to the movement’s goals. Therefore, it contributes to an 

understanding of SMO by highlighting the underlying meaning of the practices of self-

organization, open membership and the manifold experimentations with organizational 

practices.  

Second, the paper contributes to organizational theory. The concept of partial 

organization is discussed (Ahrne and Brunsson, 2011), critically assessed and combined 

with prefigurative approaches (e.g. Yates, 2015, Maeckelbergh, 2011). By doing so, it 

becomes obvious that being partial can be interpreted as a decided order to prefiguratively 

actualize political ideals in the “here and now”. Partial organizations do not use all elements 

of formal organization, such as hierarchy, membership, rules, monitoring and sanctions. 

While in literature, partial organizational elements are coined as result of deficits like the lack 

of resources or difficulties to establish clear hierarchies or control systems, in the light of 

prefigurative concepts they can be framed as the results of clear and focused decisions. 

Third, the paper highlights the value of organisations who do not adopt rigid, centralised 

and formally structured practices. Compared with conventional organizations, SMO might be 

seen as unstructured, chaotic, or even aimless, but by constructing the organizations as 

partial, activists deliberately choose these deviations from traditional formal organizations to 

implement political ideas not only in their goals and activities but also in their organizational 

structures.  

In the following, the paper first gives an overview of SMO in organizational theory. We 

argue that due to the little attention that has been given to SMOs, there is much room for 
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empirically informed theoretical work. Further, it explains the methodology that guided the 

research process. Based on this, organizational practices in the Spanish movement are 

analyzed in relation to their goals and their meaning is discussed theoretically by combining 

the concept of complete and partial organization with the politics of prefiguration. In the 

conclusion, it is argued that activists design SMO in a partial way to prefiguratively achieve 

societal goals. 

 

2. SMO in organizational theory 

Social movements have always used organizations to advance their goals. Several 

authors stress the significance of SMO for social movements and argue that they contribute 

to activism and civic engagement (Hensby et al., 2012) as well as to their sustainability, 

especially in phases of latency (Münch, 1994), and moreover help to hold social movements 

together by transforming values into context-specific practices (Maeckelbergh, 2011). 

However, the theoretical discussion of SMO has intensified only in the recent past (De 

Bakker et al., 2013, Den Hond et al., 2015, Walker, 2012). SMO still are under-researched, 

considering that they are not only a phenomenon of quantitative significance, but are also an 

important condition for the effectiveness and sustainability of social movements. This is in 

line with Touraine’s analysis of the ability of present day social movements to shape society 

by actions aiming at democracy, freedom and justice (Touraine, 2002, Touraine, 1985), an 

effort that deserves closer attention. 

Up until the early 2000s, organizational scholars did not give much attention to social 

movement theory (Davis et al., 2008). This could be due to what Reedy characterized as the 

hegemonic discourse of managerialism (Reedy, 2014). Organizational theory discourse 

tends to focus on business organizations thereby sustaining the dominant ‘myth of 

organization studies’ (March, 2007). Social movement studies, on the other hand, have 

concentrated on non-routine, fluid and radical activities directed toward social change (Zald, 

2008). Diani argues that these studies have often mistakenly described movements as an 

aggregation of individual units (Diani, 2014).  

Yet, organizational scholars have been increasingly drawing on social movement 

research (Walker, 2012). Part of the discussion deals with the interaction between social 

movements and corporations, focusing on how movements address and influence 

corporations (e.g. King, 2008, Briscoe and Safford, 2008). Additionally, it is discussed how 

social movements can be used to learn about business organizations: mainly to understand 

organizational change, institution-building and new organizational forms of business 

organizations such as entrepreneurship (Rao et al., 2000). 
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2.1. Prefiguration and anarchist approaches to SMO 
 

Social movement scholars have only in recent years started to show a heightened 

interest in the organizations of social movements. The main topics of research have been 

general internal structures and decision-making processes (Della Porta et al., 2009, Leach, 

2009, Kreiss, 2014, Polletta, 2002, Maeckelbergh, 2012, Choi-Fitzpatrick, 2014, Polletta, 

2005), leadership and hierarchy (Milam and Heath, 2014, Sutherland et al., 2013, Spicer and 

Böhm, 2007, Briscoe and Safford, 2008, Western, 2014), tensions and conflicts (Laamanen 

and Den Hond, 2015, Maeckelbergh, 2012), and everyday routines (Glass, 2010, Tilly, 

1995). While some of these contributions are situated in critical leadership studies 

(Sutherland et al., 2014), the contributions that relate to organizational theory refer mainly to 

the concepts of anarchist or prefigurative organizations.  

Many scholars argue that the organizations of the new social movements show features 

of anarchist organizational concepts (Gibson, 2013, Gibson-Graham and Roelvink, 2011, 

Epstein, 1991, Graeber, 2011, Bratich, 2007, Imas et al., 2012). Anarchist approaches 

(Reedy, 2014, Graeber, 2002) argue for the necessity of a theoretical re-framing of 

organizations. The inherent democracy in SMO is seen as a starting point for developing 

theory. They criticize that the alternative sites of organizations are usually conceptualized 

with respect to conventional ones, thus defining them by what they are not (Wachhaus, 

2012), on the basis of normative models that support the dominance of the imperatives of 

hierarchy, control and economic instrumentality (Parker, 2002). The key principles of 

anarchist thinking are the rejection of imposed political authority, hierarchy and domination. 

They aim at a decentralized and self-regulating society, consisting of a federation of 

voluntary associations of free and equal individuals (Marshall, 1993) with rules worked out 

within communities that are voluntarily accepted or rejected by equal and free individuals. 

The ideal anarchist organization is thus essentially made up of dynamic, negotiated and fluid 

processes (Reedy, 2014) that are decentralized, non-hierarchical and, whenever possible, 

based on consensus decision-making (Graeber, 2002).  

Moreover, it is argued that prefigurative approaches are basic principles in many current 

SMO (Den Hond et al., 2015, Laamanen and Den Hond, 2015, Maeckelbergh, 2011). The 

term “prefiguration” was coined by Carl Boggs and refers to the “embodiment, within the 

ongoing political practice of a movement, of those forms of social relations, decision-making, 

culture, and human experience that are the ultimate goal” (Boggs, 1977). Thus, concepts of 

prefiguration deal with the question how social change can be enacted (Epstein, 2002, 

McCowan, 2010, Siltanen et al., 2014, Van de Sande, 2013, Yates, 2014). This is expressed 

in popular slogans such as “acting as if one is already free” (old anarchist principle, recently 

popularized (Graeber, 2011) or “being the change you wish to see in the world” (attributed to 

Mahatma Ghandi). Prefiguration is a heterogeneous concept, meaning the way in which 
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protest is performed, where the means reflect the ends (Graeber, 2002) and the way how 

movements build institutions and organize (for an overview see Yates, 2015). Thus, the 

focus is on creating alternatives, involving alternative or additional sets of activities, 

communities and ways of life (Breines, 1989), and the “literal embodiment” of prefigured 

alternatives (Juris, 2008). A main goal of prefigurative politics is the disruption of “dominant” 

(e.g. Young and Schwartz, 2012), “hegemonic” (e.g. Polletta, 1999) or “mainstream” (e.g. 

Leach, 2013) institutions, which are to be gradually replaced by alternative ones. Proponents 

of prefigurative politics believe that the transformation towards a more peaceful, democratic 

and equitable society needs organizations that embody those values from the ground up, 

because traditional reforms within existing institutions would be insufficient (Rivera, 2012).  

The key characteristic of prefigurative alternatives is that they involve practices that 

foreshadow the desired future of society. In other words, “there is a clear and strong link 

between means and ends and this is why organizational forms, decision-making processes, 

and forms of action are not just means to an end, but ends in themselves” (Flesher 

Fominaya, 2007). Prefiguration refers to the experimental actualization of political ideals in 

present forms of organizing and social relations. It is argued that not only external messages, 

but also internal organizing practices of movements matter and that modes of organization 

and tactics should reflect the future society being sought by the group (Gordon, 2007) in line 

with the idea that the practices developed by the movement are part and parcel of the 

movement's aims (Flesher Fominaya, 2007). Laamanen and Den Hond characterize SMO as 

genuinely prefigurative organizations where “the macro-political alternative is elaborated and 

practiced – imagined, experimented, and shown – in the micro-political.” (2015). Thus, 

collective learning processes and social change are enacted: “Movement actors are learning 

how to govern the world in a manner that fundamentally redesigns the way power operates” 

(Maeckelbergh, 2011). The views on the effects of prefigurative practices may sometimes 

seem too optimistic and many authors have argued that these alternative and autonomous 

practices are embedded in the restrictive contexts of hegemonic powers that seek to stop 

these experiments (Böhm et al., 2010, Laclau and Mouffe, 2001, Boltanski and Chiapello, 

2005). Nevertheless, in the “contradictory dynamic of both radical demand and recuperation”, 

autonomy has the potential to open “new ways of thinking and doing politics” (Böhm et al., 

2010).  

 

2.2. Applying the concept of partial organization to understand SMO  
 

Anarchist approaches focus on how organizing should work without domination and the 

concept of prefiguration connects organizational practices to goals for societal change. This 

paper adds to this discussion by combining these arguments with the theory of complete and 

partial organization (Ahrne and Brunsson, 2011). Ahrne and Brunsson characterize 
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organization as a decided order and contrast it with other forms of order, namely, with 

networks as less structured forms of interaction among highly autonomous actors, and with 

institutions as highly structured forms with little freedom of action. They define complete 

organizations as including all elements of formal organization such as membership, 

hierarchy, rules, monitoring and sanctions. All these aspects of organization are objects of 

decisions. Membership refers to who may join the organization, and hierarchy to the right to 

obligate others to comply with decisions. Rules shape members’ actions and monitoring is 

about the evaluation of compliance with commands and rules, with positive and negative 

sanctions being the allocation of resources to members. The authors argue that these 

elements can also be used selectively. They call organizations that do not use all of these 

elements partial organizations. Thus, the authors conceptualize organization more broadly 

than the usual concept of formal organizations, allowing for “both ‘complete’ formal 

organizations, and for various forms of what we call partial organization — the use of less 

than all organizational elements” (Ahrne and Brunsson, 2011). 

The concept is suitable for understanding organizations that differ from conventional 

business organizations. Some authors thus used it to analyze organizations as well as the 

organization of social movements (Haug, 2013, Laamanen and Den Hond, 2015, Den Hond 

et al., 2015). Yet, Reedy (2014) criticizes that although it starts from a critical position, the 

model again characterizes alternative organizations within conventional frameworks by 

implicitly assuming “complete organization” as the norm. We argue that “partial” does not 

need to be judged as “incomplete” or otherwise deficient. On the contrary, it could very well 

reflect the hybrid character of many SMO, which are not sure if they are (and want to be) 

organizations or rather less formalized groups and initiatives. Thus, the experience of being 

“on shaky ground in determining what is organizational and what is not organizational” 

(Wilhoit and Kisselburgh, 2015) could be eased by a more open concept of organization that 

moves away from a theoretical focus on only hierarchical organizations. We will further 

develop two aspects of the concept; namely, the reasons for partial organization and the 

interpretation of decided and emergent order.  

In the following, after explaining the methodology, the study will thus analyze the 

movement goals and show, how they are reflected in the practices of its organizations. 

Interestingly, the link between prefiguration and complete and partial organization has not 

been dealt with intensively so far. The paper will show how these different approaches are 

connected in the investigated SMO: Specifically, partial elements of these organizations are 

reflecting movement-goals and are thus directly connected with the prefigurative approach of 

the SMO to enact goals for societal change in organizational practices. Further, analyzing the 

data in the light of the concept of partial organization has the potential to question the norm 
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of complete organizations by highlighting explicit decisions for constructing organizations as 

partial to contribute to social change. 

 

3. Methodology 
 

Empirically, the paper is based on field research conducted in Spain between October 

2014 and April 2016 in Madrid, Valencia and Sevilla. Methodologically, the study follows a 

circular approach and leverages multiple sources of data, particularly a combination of 

interviews and participant observation. The data of the entire research was generated by 

qualitative interviews with 82 interviewees including activists, SMO representatives and 

experts, lasting from 45 minutes to 2.5 hours. Both long-term activists as well as activists 

mobilized in the context of the movement were interviewed. Interview partners were initially 

recruited face-to-face during on-site research and the “first best” principle, and in later stages 

of research, also by ‘snowball sampling’ (Kruse, 2015). We used narrative interviews 

(Schütze, 1987), because it allows for openness but also to use key questions. At the 

beginning, they were designed as rather informal “discovery interviews”.  These allowed for 

the necessary degree of flexibility and openness. As organization turned out to be a topic of 

high relevance for activists within different contexts in a progressed stage of research, the 

approach was focused and the coding refined regarding organization (Strauss and Corbin, 

1998). Thus, the approach was guided by the grounded theory methodology as a suitable 

approach to generate a new theory from data. Despite the diversity of organizations, 

activities and people involved, these SMO have much in common regarding their 

organizational principles.  

All 82 interviews were recorded and 36 interviews, which were specifically fruitful for 

organizational topics and thus used more intensively for this paper, were transcribed, coded 

and analyzed, especially with regard to the activists’ views on organizational practices and 

societal goals. The analysis focused on the activists’ rationale and motivations for specific 

forms of organizing. As multiple cases are likely to support a better grounded and more 

accurate theory-building (Eisenhardt and Graebner, 2007, Yin, 2013), the theoretical 

sampling followed the aim to cover the broad spectrum of heterogeneous actors and 

initiatives. It was orientated on the principles of grounded theory methodology regarding the 

simultaneous phases of data collection and analysis, the building and refining of codes and 

categories, and the contrasting of data and concepts.  

Regarding the socio-demographic background of the interviewees, the sample covers 

people from the age of 21 to the age of 75, academics as well as the unemployed and 

people without formal education, activists from various cities as well as from rural areas. 

Organizations in the sample include nation-wide SMO like “PAH”, the platform for mortgage 

victims; internationally-operating SMO like “Youths with No Future”; smaller SMO like 
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“Protest-Grandparents”; soup kitchens; an advocate’s initiative; occupied houses; a women’s 

centre; a time bank.  

To avoid disadvantages of using single methods (Flick, 1992a, Flick, 1992b) and to allow 

for open-mindedness in the research process (Eisenhardt and Graebner, 2007), data gained 

from interviews were complemented with insights from 30 incidents of passive participant 

observation in meetings and other activities. Short summaries of these observations were 

drafted immediately afterwards. They were not coded but used as background information. 

Documents like resolutions, minutes, self-descriptions and articles in social media were also 

considered to enrich the background knowledge, although they were not analyzed in detail. 

With respect to validation (Denzin, 1978, Flick, 2002), these summaries and the general 

interpretation of the data were discussed in an ongoing process by the authors. 

Thus, the analysis is primarily based on data gained from interviews with SMO activists. 

These self-descriptions allow to uncover the at times implicit knowledge on which everyday 

organizing practices are grounded, and most of the activists did not neglect the problems, 

tensions and conflicts or the necessity of intensive learning processes as a basis for 

constructing organizations in a prefigurative way. Nonetheless, it is a limitation of the study 

that the degree to which the aspired processes are implemented in daily practices was not 

analyzed thoroughly.  

Further, the research focused on studying the relatively young, successfully operating 

organizations of the Spanish movement. It remains open to what extent the structures of self-

governance will survive organizational life cycles. The further institutionalization of parts of 

the movement in the guise of new parties, for example, showed the gradual reduction of 

partial elements such as egalitarian structures, a development that went along with the 

success achieved in elections and with formalization. 

Recently, conditions for the SMO investigated have deteriorated. This is due partly to 

reduced activism as a consequence of the movement’s cycle, but also to stricter laws on 

public security and terrorism prevention that restrict even non-violent engagement (Simsa 

and Berraquero-Díaz, 2015). The effects of these developments remain to be assessed. 

 

4. The Spanish movement, its goals and organizational practices 

4.1. The movement´s goals and practices  
 

In 2011, dissatisfaction with the economic and political status quo in Spain led to the 

protest movement, called 15M, or, likewise the movement of the Indignados, the outraged 

(Feenstra and Keane, 2014, Hughes, 2011, Perugorría and Tejerina, 2013, Taibo, 2011a, 

Taibo, 2011b). In the following years, there has been a massive increase in nonviolent 

protests and other forms of civic engagement.  
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The movement began quite surprisingly for many people, yet it showed elements of 

continuity with former manifestations in Spain regarding themes and forms of organizing as 

well as connections with other movements like feminist movements (Gámez Fuentes, 2015), 

the free culture movement (Morell Fuster, 2012), anti-capitalist movements (Bieler, 2011, 

Chatterton and Pickerill, 2010) and autonomist movements (Flesher Fominaya, 2014). It also 

exhibited characteristics similar to other current movements such as in the heterogeneous 

composition of the participants (Taibo, 2013, Kraushaar, 2012), the high significance of 

public space (Benski et al., 2013, Flesher Fominaya, 2014), and the use of social media 

(Anduiza et al., 2013).  

The movement’s goals are very broad. The initial manifest, which formed a core part of 

the movement’s identity, demanded “equality, progress, solidarity, freedom of culture, 

sustainability and development, welfare and people’s happiness” especially the “right to 

housing, employment, culture, health, education” and “political participation” (DRY, 2011). 

The manifest presented itself as moderate, targeting “ordinary people”. Activists reclaimed 

“the notion of citizenship”  and “new political orientations that reflect the changing economic 

and social conditions in the aftermath of the 2008 crisis” (Gerbaudo, 2016). 

The core goals reflected in most of the movement’s activities and communications can 

be clustered into four aspects: a change of the economic system, political representation, 

inclusion, and solidarity. These goals are mentioned quite unanimously by most 

interviewees. First, the economic goals question the hegemonic system as such: “The 

interests of people shall regain priority over the interests of capital” (2). Activists reflect upon 

the neoliberal model as an underlying cause of the crisis. They aim at heterodox economic 

concepts to secure the redistribution of wealth; at the revalorization and redistribution of 

remunerated and unpaid work; and at a solidarity-based economy. Second, starting with the 

slogan “They do not represent us”, the movement criticized insufficient political 

representation and expressed the goal of a self-organized society. Activists aspire to 

substitute representative democracy by more participatory and autonomous forms. They 

want to strengthen society’s capacity for self-organization and reinforce its autonomous and 

critical position. The third goal is inclusion. Activists claim that social change cannot be 

realized solely by institutional reform, but needs broad participation. One facet of inclusion is 

the reclaiming of the commons; therefore, public space is politicized as a central issue of 

high symbolic significance. The fourth goal is solidarity in the sense of strong personal ties, 

mutual aid and the need for assuming responsibility for others. Consequently, strengthening 

civil society through the creation of horizontal links between individuals in similar conditions 

(Castañeda, 2012) was an initial approach. Many respondents emphasized the importance of 

fighting for a community rather than pursuing self-interest. 
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Soon after the end of the initial manifestations, a process of what can be called shifting 

activism took place: the movement decentralized and transformed into various forms of civil 

society activism like protest, popular assemblies, neighborhood associations anti-eviction 

campaigns, self-help groups, soup kitchens, occupied houses and social centers. Various 

organizations were founded or existing ones enlarged offering legal advice, educational 

training, and support to people at risk of being evicted. Moreover, new parties emerged on 

the national and local levels (Simsa and Berraquero-Díaz, 2015, Ayllón, 2014).  

While their activities differ, Spanish SMO show many common features regarding their 

organizational practices and principles. They aim at self-governance, based on egalitarian, 

non-hierarchical structures, and at a high level of inclusion and open membership. The core 

form of organizing takes place in the so-called asambleas, which form the forum for decision-

making in every SMO. The term asamblea generally means meeting, but is now used for 

specific meetings with the norms of being open to everybody, public, egalitarian, consensus-

based and largely unstructured. They are prepared by working groups and the outcomes are 

often published on the internet. They have no leaders, only speakers who should rotate 

(Madrilonia, 2012). Relationships among activists should not be pre-defined by formalized 

rules and roles; the goal is to establish and stabilize social relations that facilitate collective 

action. “Our movement organizes in asambleas, (...) it is a horizontal movement, where 

decisions are taken in asambleas, where we have speakers, but they can only say what the 

asamblea has decided. (...) We trust in our rhythms, for the respect of an asamblea-based, 

democratic process” (24). 

The core of most asambleas is formed by a very stable group, but their boundaries are 

rather diffuse and open. Larger organizations, like the nation-wide platform for mortgage 

victims, have a complex system of thematically and regionally structured, partly overlapping 

asambleas, held together by double-affiliations of persons and rules that clarify which 

asambleas can decide on which topics.  

Although there are difficulties in maintaining the goal of equality and consensus-based 

decisions in practice due to the differences in motivation, time and knowledge of people, the 

form of the assembly has become more or less generalized: “I believe that this tendency is 

pretty widespread. There may be groups that at a certain moment decide to use some kind of 

majority: a 2/3 majority, simple majority, or others. Above all, a lot has become generally 

accepted, the assembly has been adopted, let’s say as an organizational element. Belonging 

to a collective in which I can express my opinion, in which I take part, for which I take 

responsibility. I believe that this used to be something very marginal and now it has become 

much more important.” (55). 

These key organizational practices are based on a long history in other movements 

(Flesher Fominaya, 2014, Graeber, 2011), mainly in their preferences for an active creation 
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of non-hierarchical relations through open and fluid decision-making processes like the 

small-group-to-large-group principle or network-based decision-making to allow everyone to 

be included in decision-making (Maeckelbergh, 2009). The pattern of participatory and direct 

democracy, with its crucial form of assemblies was also found in mobilizations in Greece and 

Israel, and in the Occupy movements (Benski et al., 2013).  

 

4.2. How movement goals are reflected in the movement’s organizations 
 

The goals of the movement regarding political participation, inclusion and solidarity are 

reflected in the internal practices of the organizations. Political participation corresponds to 

organizational self-governance, inclusion corresponds to fluid and open membership, and 

solidarity to the attempts to maintain personal relationships.  

Approaches to economic change are reflected in the activities of some SMO; these can 

be subsumed as being needs-oriented, with a view to strengthening the local supply 

infrastructure and experimenting with new forms of economic relations. Examples for the 

needs-oriented approach are food banks, which position themselves not only as service 

providers but also as politicized with the aim of empowering people by raising awareness 

and fostering solidarity. Examples for strengthening the local supply infrastructure are 

neighborhood activities like consumer cooperatives. New forms of economic relations are 

also developed theoretically, for instance, in de-growth initiatives or associations of critical 

economists. Some SMO try to put these ideas into practice in time banks or in a broad range 

of alternative currencies. Yet, economic goals are reflected more in what organizations do 

than in how they aim at doing it. Nonetheless, SMO prefiguratively attempt to build an 

alternative economy in the here and now, regardless of the acknowledged dominance of the 

capitalist system.  

The societal goals of political participation, inclusion and solidarity have a direct impact 

on aspired organizational practices. The goal of political participation is to be reflected in 

organizational self-governance and thus also in egalitarian structures, as “without them, self-

governance would be an empty word” (37). In almost every interview, self-governance is 

mentioned and related to the broader political goal of the movement, witness the following: “I 

think that assemblies are really empowering. (…) It creates processes of more control of your 

own life; you learn (…) to take command over your own decisions (…). Today, I think, people 

find it more difficult to accept when in a political organization someone else tells them how to 

do things. Thus, if organizations democratize, society becomes more democratic and 

perhaps we can hope that also the state will become more democratic (...). Today, citizens 

are demanding the capacity to lead, while before they only blamed the state. Instead of 

saying “they have to do it well”, they are saying “I want you to let us do things our own way” 

(55). Specifically, asambleas are seen as a form of direct democracy, as a “promising model 
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of organizing” supporting the “democratization of spaces of organization (…) and the 

horizontalization of processes” (55). 

The goal of inclusion is reflected in the very open design of organizational membership. 

With few exceptions, organizations have minimal membership requirements, like attending 

two subsequent meetings, asking to put one’s name on an e-mail distribution list or simply 

asking to become a member. Usually, there are no formal mechanisms to bar interested 

people from membership. Nonetheless, there is a difference between movement-assemblies 

and meetings of SMO. In movement-assemblies, practically everybody, who shows up in 

spontaneous assemblies, may take part, with sometimes people disturbing processes and 

hindering the group from working effectively. The investigated SMO show both open 

boundary lines and subtle, yet clear informal and personalized regulations of membership: 

“There are about 30 persons who are active, they work, come to the assemblies – between 

20 and 30 persons. Also, there are about 40 people around who like us and participate in 

certain actions. (…) We have a set of rules (...) that regulates, among other things, how we 

deal with new members who enter strong internal dynamics (...). Thus, there is always 

somebody responsible for a new member, to translate certain things for him or her and to 

explain certain topics” (40). 

The goal of solidarity is not only reflected in the organizational activities such as 

offering legal advice, education for marginalized people or running soup kitchens. Also, in 

line with what Pickard called ‘personal identity relationships’ (Pickard, 2006), a lot of attention 

is paid to personal ties, mutual aid and responsibility, thereby also respecting emotions and 

personal needs. “I support cooperativism and anything that may arise from the local level, 

such as a neighborhood association. I believe that all this should be complemented by 

organizations, for me, by anarcho-syndicalist organizations. In my view, society needs 

people to work together (…) Social relations I believe are very satisfactory, when they are 

positive. To work or participate in something one believes in is a good thing, and in the end, I 

would say, having a sense of doing something for your society (…) maybe, possibly, it would 

be possible to recover a bit of that sentiment of belonging, of the group.” (52) Activists argue 

that the movement’s goal of solidarity requires attention to communication rules and 

processes. “There are dynamics of proximity we have to be attentive to” (68). Another activist 

stated; “Within the Pumarejo (a social centre) people emphasize the value of living together 

and the realization of social inclusion and solidarity” (52). Because of the goal of solidarity, 

SMO strive to avoid the “objectification” of people, as is seen in formal organizations. 

 

4.3. Partial organization as a way to prefiguratively enact movement goals 
 

While the goals for a new economic order are reflected mainly in the activities of the 

SMO, the goals of political representation, inclusion and solidarity lead directly to the 
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construction of internal organizational structures in a partial way. This means that not all of 

the elements of formal organization, namely hierarchy, membership, rules, monitoring and 

sanctions, are used. 

Regarding the elements of complete organization, the organizations investigated 

showed clear, and in many aspects, homogeneous patterns. Most obvious was the clear 

rejection of hierarchy as a common feature of all SMO in conjunction with the goal of political 

participation through self-organization and egalitarian structures. Further, membership is 

regulated in most organizations, but the way this is done is so inclusive that it may be 

characterized as being not regulated in a complete sense. Thus, explicit decisions have been 

taken to design the organizations as partial ones in these respects.  

When asked about rules, many activists first say that rules are established and agreed 

upon, yet deliberately set to a minimum degree to allow for a maximum freedom of action. 

Thus, compared to conventional business organizations, only few rules seem to exist. Yet, 

on scrutiny, rules are a highly elaborated and very encompassing. When discussing this topic 

further, many interviewees stressed the importance of rules and were, therefore, in line with 

Buchanan et. al. who argue that rules are crucial to enable political work and need much 

effort to be established and maintained (Buchanan and Brennan, 1985). The rules mentioned 

mainly refer to the goal of preventing hierarchical structures and strong individual leaders; 

they shall enable and ensure self-governance. Some SMO have established codes of 

conduct for internal discussions, in others, existing rules are more implicit and only become 

clear in cases of deviant behavior. Still, there are clear and detailed rules, which refer, 

among others, to the way to speak, the way to act during protest activities and at assemblies, 

the way to argue, or, more implicitly, the way to dress, think or live. “What we like most is that 

we do not have a document that explains our discursive strategies; it is not necessary 

because we – for some reason or the other – have internalized a specific language (…), we 

are not monolithic, but from outside, a certain cohesion appears. That results from daily 

work” (40). 

Hardly any formal systems of monitoring have been established. As assemblies work 

mainly face-to-face and decisions should be documented transparently, monitoring is done in 

the form of personal control by every participant. There is no formal monitoring comparable 

to that of business organizations, for example, by measuring individual contributions to goal 

achievement. Nonetheless, some rituals to ensure monitoring were developed that are 

directed mainly at communication modes. For example, in one organization, after each 

meeting, participants reflect on the way the facilitator did his or her job; another group agreed 

on interrupting meetings whenever their internal rules of “good communication” were not 

complied with.  
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Sanctions are also used rather informally. SMO depend to a high degree on consent and 

commitment. Thus, sanctions are a contested and often still open topic; there is a lot of 

discussion going on about how to reconcile sanctions with egalitarian structures.  

Therefore, the SMO in our sample are clearly partial organizations. Apart from rules, the 

elements of formal organization were either deliberately rejected (hierarchy) or the 

organizations had difficulties in establishing them (sanctions) or they were handled in a very 

open and informal manner (membership, monitoring). Partial elements regarding hierarchy, 

membership and monitoring result from the conviction of most interviewees that 

organizational imperatives “impact individuals, organizations and society simultaneously” 

(77) and that organization is a means to change society. “You can only achieve social 

change with the right forms of organizations” (55). Activists stress the importance of the way 

things are being done: “The methodology of our initiative that means to guarantee 

democratic and transparent processes, in which decisions are taken in a democratic way, 

where democratic mechanisms are guaranteed. This was my goal. For me, the forms are 

very important, and the methodology is a tool for the social transformation.” (71) 

Interestingly, the partial elements – although at the core of the identity of SMO – seem to 

be specifically challenging and most conflicts reported related to them. Most experimentation 

as well as most discussions centered on how to guarantee non-hierarchic, but effective 

organizing. Conflicts arose for example when informal power structures emerged. “Nobody 

can always participate in the same intensity (…). Further, we live in a patriarchal society. 

There are logics coming from our education and experiences, which have the effect that 

some talk out and participate more than others (…) Of course there are always natural 

leaders and individuals who fill a position permanently due to their expressive skills or mere 

presence. But it was tried to avoid this and do it totally collectively.” (68). Spokespersons who 

acted too authoritarian were heavily and immediately criticized. Further, open membership, 

combined with non-hierarchic structures is a challenge: “This is a topic of open assemblies. 

(...) Somebody can show up, saying ‘I want to speak’, he takes the microphone and talks for 

15 minutes. Then he never shows up again. (...) And he is given the same possibilities, the 

same voice and the same importance like people who have worked on this topic for four 

months. I don´t think that this is good (...). Very ineffective and not respectful. (94) In these 

situations, the limited possibilities for sanctions or the exclusion of members were sometimes 

seen as a problem. Often, difficulties with putting egalitarian structures into practice arise 

from gender differences. “Even within an assembly, albeit a space of communality, those 

who speak out the most, who speak loud, are men.” (55).  

Although asambleas are generally surprisingly well facilitated and seem to work 

effectively, they are quite time-consuming and need both individual and collective learning 

processes, as the following quotations show: “I have gone through all these phases of 
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illusion and frustration regarding the assemblies. I see that it is very difficult; I get angry with 

people and learn that I should not do this. Thousands of people have gone through this 

whole assembly-learning-journey” (29); “In other words, you must know that to learn to 

function in an asamblea, to self-organize, is not something you can learn by reading a 

manual and that’s it. These learning processes take a long time” (55). 

Still, present movements have learned from previous ones, trying to avoid the often cited 

“tyranny of structurelessness” (Freeman, 1970) and thus no longer refuse leadership as such 

(Western, 2014). To enable leadership without leaders (Sutherland et al., 2014) and to avoid 

formal and informal hierarchies, the SMO investigated put a lot of effort in the development of 

elaborate practices and processes. Generally, activists of the SMO investigated deal 

intensively with organizational questions; they argue that the organizational practices and 

processes are essential to put movement goals prefiguratively into daily organizational 

practice. Therefore, they also accept time-consuming experimentation and setbacks. 

Interviewees explained that new forms of cooperation, including suitable ways of dealing with 

conflicts, were worked out in an ongoing learning process initiated by the movement. 

Setbacks are seen as part of this transformation, which takes time and occasionally works by 

trial and error. In this context, it is often stated “We move slowly, because we have a long 

way to go” (e.g. 55). New forms of organizations are conceptualized as viable alternatives 

and explicitly put into the frame of prefiguration. “It is important because it also means to 

prefigure that another world is possible. (…) We do not have to wait till the day X, but we can 

already build the basis for a change” (77).  

Activists developed complex sets of communication rules such as the establishment of 

facilitators and non-hierarchical facilitating styles, diverse practices for the rotation of specific 

roles, the use of go-rounds where every participant can voice an opinion or a zipper-style list 

of speakers. Some assemblies, for example, experiment with different colored cards, each 

representing a certain amount of time to share speaking-times equally; after having used up 

their one and three-minute cards, participants are not allowed to speak longer. Examples for 

softer means are short rounds after each meeting, reflecting on how well the attempt to 

discuss in an egalitarian way worked. The approach of non-hierarchical decision-making is 

described as challenging and often imperfect, but nonetheless as operating efficiently to a 

satisfactory degree.  

Although, partial elements can cause difficulties, they are described as an answer to the 

ambivalence towards formal organization. Activists want to set off SMO from the 

conventional political and economic system, which is based on complete organizations, and 

they describe their way of organizing as different from formal organizations, including 

traditional non-profit-organizations. Partial elements are thus the backbone of egalitarian and 
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dynamic structures, they are highly motivating and form the core of SMO´s identity, and they 

are challenging, they require collective learning and experimentation. 

Our data suggests that the partial character of the SMO investigated is a core and 

deliberate element of these organizations. All organizations were to a remarkable extent 

engaged in discussing, reflecting upon, experimenting with and deciding on their 

organizational forms and structures. This shows that being partial is part of the chosen 

strategy of SMO. Activists decided to design the organization as partial to achieve the 

societal goals of the movement in a prefigurative way. Interviewees stressed that the 

purpose was to break with the dominant logic that couples organization with hierarchy and 

leaders, by drawing on “alternative and more complex forms of organizing” (52). Further, 

inclusion and solidarity are seen as processes that enable social change. Belonging to a 

collective shall foster participation and relationships, and thus strengthen people’s capacity to 

voice their opinions. One activist who had also been active against Franco stated that apart 

from the use of social media, the most important innovation of the new movements were their 

processes, their way to ground political action in organizational structures (77). 

 

5. Discussion and Conclusion 
 

This paper explores how the organizations of the Spanish movement 15M aim to change 

society through their organizational practices. Activists describe these SMOs as aiming at 

non-hierarchical, anti-authoritarian structures and at radically participative decision-making 

practices, with relatively open membership and personal identity relationships. These 

practices, which to a large degree correspond with anarchist organizational principles, are 

processed mainly in assemblies, which form the core and the forum for decision-making in 

SMO. 

Findings clearly reveal that the underlying meaning of these organizational practices is 

the prefigurative character of SMO. Thus, experimentation with organizational forms and the 

development of reasonable organizational processes – though time-consuming, full of 

conflict and strenuous – is seen as a necessary and integral part of SMO’s agenda. The 

attempt of enacting the movement’s goals into daily practice is done in a highly conscious 

and theoretically informed manner, sometimes even being explicitly described as 

prefigurative. Therefore, what Graeber illustrated for the Occupy movement – “Those new 

forms of organization are its ideology.” (Graeber, 2002) – is also true for the organizations of 

the Spanish Indignados.  

Consequently, the main goals of the movement are reflected in aspired organizational 

practices. Internal self-governance corresponds with the goal of political participation, fluid 

and open membership with the goal of an inclusive society, and the goal of a solidary society 
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is reflected in the attempts to maintain a high internal level of personal relationships, thus 

avoiding the usual “objectification” of people by formal organization. 

Viewed in the light of the theoretical concept of Ahrne and Brunsson (2011), which 

distinguishes between complete and partial organization, it becomes obvious that specifically 

the partial elements of these organizations are used to attain the desired objectives for social 

change. While complete organizations include membership, hierarchy, rules, monitoring and 

sanctions in their processes and structures, partial organizations operate without some of 

them. The SMO investigated developed clear rules mainly for guaranteeing and maintaining 

egalitarian structures. Other elements of formal organization were either difficult to establish 

as in the case of sanctions or were deliberately rejected as in the case of hierarchy, or, with 

respect to membership and monitoring, were deliberately handled in a very open and 

informal manner.  

Thus, our findings suggest an interpretation of the theoretical concept that stresses the 

value of partial organization for building alternatives. Ahrne and Brunsson (2011) concede 

that partial organization may be a deliberate choice, but they describe decisions for partial 

organization as rather defensive by stressing mainly situations in which it is not necessary or 

possible to organize in the form of complete organization. Examples of situations in which it 

is not necessary to decide on all aspects of complete organization could thus be the 

possibility of relying on an existing order like strong norms, with rumors, gossip or reputation 

being a functional equivalent of sanctions. Moreover, it might be advantageous to abstain 

from some organizational elements to save resources. Further, Ahrne and Brunsson “expect 

some partial organization to be the result of the organizers’ inability to use more than one or 

a few organizational elements” (ibid., 93). Interpreted this way, partial organization, in fact, 

shows a somewhat shadowy existence based on conventional views. Other authors interpret 

partial organization as exhibiting specifically high degrees of emerging order instead of 

decided order (Laamanen and Den Hond, 2015).  

We argue that partial organization is not necessarily connected to higher incidences of 

the unplanned emergence of organizational elements. In this regard, one has to clearly 

distinguish between the organization of social movements and their organizations (De 

Bakker et al., 2013). While a high degree of emergent order might, in fact, prevail in the 

organization of social movements, our data strongly support the hypothesis that the partial 

elements are a result of deliberate choice in the movement’s organizations. 

Our findings thus contribute to refine and extend the theoretical approach on complete 

and partial organizing by stressing aspects of the deliberate and conscious establishment of 

partial organization. They thus offering a theoretical re-framing of organizations, which is not 

based on normative models that support the dominance of the imperatives of hierarchy, 

control and economic instrumentality. Partial organization might not be a “second choice”, 
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but rather might be the state deliberately aimed for, in line with the organization’s ideologies 

and goals. The SMO investigated are constructed as partial organizations to prefiguratively 

enact the movement’s goals through organizational practices. Interestingly, although the 

partial organizational elements are at the core of the SMO’s identity, they seem to be 

specifically challenging. Most conflicts and difficulties related to them and they require 

collective learning and experimentation. 

Activists design organizations that do not adopt rigid, centralized and formally structured 

practices as a way to change society through changing organizational practices. Considering 

the complexity and the severe problems of modern society, creative solutions and processes 

are needed and organizations play a crucial role in these processes. As one interviewee 

stated: “We have to get rid of our phobia of organization, if we want to be successful. (...) We 

need organizations, but we have to build them in a different way.” (40). Thus, the practices of 

SMOs are – despite their often imperfect character – a promising field not only for further 

research, but also for organizational learning in other fields. 

 

  



19 

 

 

References 
 

AHRNE, G. & BRUNSSON, N. 2011. Organization Outside Organizations: The 
Significance of Partial Organization. Organization, 18, 83-104. 

ANDUIZA, E., CRISTANCHO, C. & SABUCEDO, J. M. 2013. Mobilization Through 
Online Social Networks: The Political Protest of the Indignados in Spain. 
Information, Communication & Society, 17, 750-764. 

AYLLÓN, D., MURIEL, EDUARDO. 2014. PODEMOS - Indignación convertida en 
opción de gobierno. La Marea. 

BENSKI, T., LANGMAN, L., PERUGORRÍA, I. & TEJERINA, B. 2013. From the 
Streets and Squares to Social Movement Studies: What Have we Learned? 
Current Sociology, 61, 541-561. 

BIELER, A. 2011. Labour, New Social Movements and the Resistance to Neoliberal 
Restructuring in Europe. New Political Economy, 16, 163-183. 

BOGGS, C. 1977. Marxism, prefigurative communism, and the problem of workers’ 
control. Radical America, 11, 12. 

BÖHM, S., DINERSTEIN, A. C. & SPICER, A. 2010. (Im)possibilities of Autonomy: 
Social Movements in and beyond Capital, the State and Development. Social 
Movement Studies, 9, 17-32. 

BOLTANSKI, L. & CHIAPELLO, E. 2005. The new spirit of capitalism. International 
Journal of Politics, Culture, and Society, 18, 161-188. 

BRATICH, J. 2007. A Review of: “Gramsci is Dead: Anarchist Currents in the Newest 
Social Movements by R. Day”. The Communication Review, 10, 167-170. 

BREINES, W. 1989. Community and organization in the New Left, 1962-1968: the 
great refusal, Rutgers University Press. 

BRISCOE, F. & SAFFORD, S. 2008. The Nixon-in-China Effect: Activism, Imitation, 
and the Institutionalization of Contentious Practices. Administrative Science 
Quarterly, 53, 460-491. 

BUCHANAN, J. M. & BRENNAN, G. 1985. The reason of rules. Constitutional 
political economy. 

CASTAÑEDA, E. 2012. The Indignados of Spain: A Precedent to Occupy Wall Street. 
Social Movement Studies, 11, 309-319. 

CHATTERTON, P. & PICKERILL, J. 2010. Everyday Activism and Transitions 
Towards Postcapitalist Worlds. Transactions of the Institute of British 
Geographers, 35, 475-490. 

CHOI-FITZPATRICK, A. 2014. Managing Democracy in Social Movement 
Organizations. Social Movement Studies, 14, 123-141. 

DAVIS, G. F., MORRILL, C., RAO, H. & SOULE, S. A. 2008. Introduction: Social 
Movements in Organizations and Markets. Administrative Science Quarterly, 
53, 389-394. 

DE BAKKER, F. G. A., DEN HOND, F., KING, B. & WEBER, K. 2013. Social 
Movements, Civil Society and Corporations: Taking Stock and Looking Ahead. 
Organization Studies, 34, 573-593. 

DELLA PORTA, D., KRIESI, H. & RUCHT, D. 2009. Social Movements in a 
Globalizing World, Basingstoke, Palgrave Macmillan. 

DEN HOND, F., DE BAKKER, F. G. A. & SMITH, N. 2015. Social Movements and 
Organizational Analysis. In: DELLA PORTA, D. & DIANI, M. (eds.) The Oxford 
Handbook of Social Movements. Oxford: Oxford University Press. 



20 

 

DENZIN, N. K. 1978. The Research Act: A Theoretical Introduction to Sociological 
Methods, New York, McGraw-Hill. 

DIANI, M. 2014. The Cement of Civil Society. Studying Networks in Localities, 
Cambridge, Cambridge University Press. 

DRY 2011. Manifesto. Democracia Real Ya. 
EISENHARDT, K. M. & GRAEBNER, M. E. 2007. Theory building from cases: 

Opportunities and challenges. Academy of management journal, 50, 25-32. 
EPSTEIN, B. 1991. Political Protest and Cultural Revolution: Nonviolent Direct Action 

in the 1970s and 1980s, Berkeley, University of California Press. 
EPSTEIN, B. 2002. The Politics of Prefigurative Community: The Non-Violent Direct 

Action Movement. In: DUNCOMBE, S. (ed.) The Cultural Resistance Reader. 
New York: Verso. 

FEENSTRA, R. A. & KEANE, J. 2014. Politics in Spain: A Case of Monitory 
Democracy. Voluntas, 25, 1262-1280. 

FLESHER FOMINAYA, C. 2007. Autonomous Movements and the Institutional Left: 
Two Approaches in Tension in Madrid’s Anti-globalization Movement. South 
European Society & Politics, 12, 335-358. 

FLESHER FOMINAYA, C. 2014. Debunking Spontaneity: Spain's 15-M/Indignados 
as Autonomous Movement. Social Movement Studies, 14, 142-163. 

FLICK, U. 1992a. COMBINING METHODS-LACK OF METHODOLOGY: 
DISCUSSION OF SOTIRAKOPOULOU 8: BREAKWELL. 

FLICK, U. 2002. An Introduction to Qualitative Research, London, Sage Publications. 
FLICK, U. W. E. 1992b. Triangulation Revisited: Strategy of Validation or Alternative? 

Journal for the Theory of Social Behaviour, 22, 175-197. 
FREEMAN, J. 1970. The Tyranny of Structurelessness [Online]. 

http://www.jofreeman.com/joreen/tyranny.htm. Available: 
http://www.jofreeman.com/joreen/tyranny.htm [Accessed]. 

GÁMEZ FUENTES, M. J. 2015. Feminisms and the 15M Movement in Spain: 
Between Frames of Recognition and Contexts of Action. Social Movement 
Studies, 14, 359-365. 

GERBAUDO, P. 2016. The indignant citizen: anti-austerity movements in southern 
Europe and the anti-oligarchic reclaiming of citizenship. Social Movement 
Studies, 1-15. 

GIBSON-GRAHAM, J. K. & ROELVINK, G. 2011. The Nitty Gritty of Creating 
Alternative Economies. Social Alternatives, 30, 29-33. 

GIBSON, M. R. 2013. The Anarchism of the Occupy Movement. Australian Journal of 
Political Science, 48, 335-348. 

GLASS, P. 2010. Everyday Routines in Free Spaces: Explaining the Persistence of 
the Zapatistas in Los Angeles. Mobilization, 15, 199-216. 

GORDON, U. 2007. Anarchism and Political Theory: Contemporary Problems. 
Oxford: Oxford University Press. 

GRAEBER, D. 2002. The New Anarchists. New Left Review, 13, 61-73. 
GRAEBER, D. 2011. Occupy Wall Street's Anarchist Roots [Online]. Available: 

http://www.aljazeera.com/indepth/opinion/2011/11/2011112872835904508.ht
ml [Accessed 31.05.2016]. 

HAUG, C. 2013. Organizing Spaces: Meeting Arenas as a Social Movement 
Infrastructure between Organization, Network, and Institution. Organization 
Studies, 34, 705-732. 

HENSBY, A., SIBTHORPE, J. & DRIVER, S. 2012. Resisting the ‘protest business’: 
Bureaucracy, post-bureaucracy and active membership in social movement 
organizations. Organization, 19, 809-823. 

http://www.jofreeman.com/joreen/tyranny.htm
http://www.jofreeman.com/joreen/tyranny.htm
http://www.aljazeera.com/indepth/opinion/2011/11/2011112872835904508.html
http://www.aljazeera.com/indepth/opinion/2011/11/2011112872835904508.html


21 

 

HUGHES, N. 2011. ‘Young People Took to the Streets and all of a Sudden all of the 
Political Parties Got Old’: The 15M Movement in Spain. Social Movement 
Studies, 10, 407-413. 

IMAS, J. M., WILSON, N. & WESTON, A. 2012. Barefoot entrepreneurs. 
Organization, 19, 563-585. 

JURIS, J. S. 2008. Performing politics Image, embodiment, and affective solidarity 
during anti-corporate globalization protests. Ethnography, 9, 61-97. 

KALDOR, M. & SELCHOW, S. 2013. The 'Bubbling Up' of Subterranean Politics in 
Europe. Journal of Civil Society, 9, 78-99. 

KING, B. G. 2008. A Political Mediation Model of Corporate Response to Social 
Movement Activism. Administrative Science Quarterly, 53, 395-421. 

KRAUSHAAR, W. 2012. Der Aufruhr der Ausgebildeten. Vom Arabischen Frühling 
zur Occupy-Bewegung, Hamburg, Hamburger Edition. 

KREISS, D. 2014. The Virtues of Participation without Power: Campaigns, Party 
Networks, and the Ends of Politics. The Sociological Quarterly, 55, 537-554. 

KRUSE, J. 2015. Qualitative Interviewforschung. Ein integrativer Ansatz, Weinheim 
und Basel, Beltz Juventa. 

LAAMANEN, M. & DEN HOND, F. 2015. Prefigurative Partial Organization in Local 
Social Movements: Examining Decided and Emergent order in a Time Bank. 
EGOS. Athens. 

LACLAU, E. & MOUFFE, C. 2001. Hegemony and socialist strategy: Towards a 
radical democratic politics, Verso. 

LEACH, D. K. 2009. An Elusive “We”: Antidogmatism, Democratic Practice, and the 
Contradictory Identity of the German Autonomen. American Behavioral 
Scientist, 52, 1042-1068. 

LEACH, D. K. 2013. Prefigurative Politics. The Wiley-Blackwell Encyclopedia of 
Social and Political Movements. Blackwell Publishing Ltd. 

MADRILONIA, C. 2012. Cuando la gente reinventa la política. Lenguajes y actitudes 
del movimento 15M. In: FERNANDEZ, J., SEVILLA, C. & URBÁN, M. (eds.). 
Madrid: Icaria. 

MAECKELBERGH, M. 2009. The Will of the Many: How the Alterglobalization 
Movement is Changing the Face of Democracy, London, Pluto Press. 

MAECKELBERGH, M. 2011. Doing is Believing: Prefiguration as Strategic Practice in 
the Alterglobalization Movement. Social Movement Studies, 10, 1-20. 

MAECKELBERGH, M. 2012. Horizontal Democracy Now: From Alterglobalization to 
Occupation. Interface: A Journal For and About Social Movements, 4, 207-
234. 

MARCH, J. G. 2007. The Study of Organizations and Organizing Since 1945. 
Organization Studies, 28, 9-19. 

MARSHALL, P. 1993. Demanding the Impossible: A History of Anarchism, London, 
Fontana. 

MCCOWAN, T. 2010. School Democratization in Prefigurative Form: Two Brazilian 
Experiences. Education, Citizenship and Social Justice, 5, 21-41. 

MILAM, J. M. & HEATH, R. G. 2014. Participative Democracy and Voice: Rethinking 
Community Collaboration Beyond Neutral Structures. Journal of Applied 
Communication Research, 42, 366-386. 

MORELL FUSTER, M. 2012. The Free Culture and 15M Movements in Spain: 
Composition, Social Networks and Synergies. Social Movement Studies, 11, 
386-392. 



22 

 

MÜNCH, R. 1994. Von der Moderne zur Postmoderne? Soziale Bewegungen im 
Prozeß der Modernisierung. Forschungsjournal Neue Soziale Bewegungen, 7, 
27-39. 

PARKER, M. 2002. Against Management: Organization in the Age of Managerialism, 
Cambridge, Polity Press. 

PERUGORRÍA, I. & TEJERINA, B. 2013. Politics of the encounter: Cognition, 
emotions, and networks in the Spanish 15M. Current Sociology, 61, 424-442. 

PICKARD, V. 2006. United Yet Autonomous: Indymedia and the Struggle to Sustain 
a Radical Democratic Network. Media, Culture and Society 28, 315-336. 

POLLETTA, F. 1999. “Free spaces” in collective action. Theory and Society, 28, 1-
38. 

POLLETTA, F. 2002. Freedom Is an Endless Meeting: Democracy in American 
Social Movements, Chicago, University of Chicago Press. 

POLLETTA, F. 2005. How participatory democracy became white: Culture and 
organizational choice. Mobilization: An International Quarterly, 10, 271-288. 

QUARANTA, M. 2014. Collective and Private Resources and the Inequalities of Non-
violent Political Protest in European Countries. Journal of Civil Society, 10, 
294-316. 

RAO, H., MORRILL, C. & ZALD, M. N. 2000. Power plays: How social movements 
and collective action create new organizational forms. Research in 
Organizational Behavior, 22, 237-281. 

REEDY, P. 2014. Impossible organisations: Anarchism and organisational praxis. 
Ephemera: Theory & Politics in Organization, 14, 639-658. 

RIVERA, R. F. 2012. Living our Values, Living our Hope: Building Sustainable 
Lifestyles in Seattle Intentional Communities. University of Washington. 

SCHÜTZE, F. 1987. Das narrative Interview in Interaktionsfeldstudien, Hagen, 
Fernuniversität Hagen. 

SILTANEN, J., KLODAWSKY, F. & ANDREW, C. 2014. “This is how I want to live my 
life”: An Experiment in Prefigurative Feminist Organizing for a More Equitable 
and Inclusive City. Antipode, 47, 260-279. 

SIMSA, R. & BERRAQUERO-DÍAZ, L. 2015. Human rights in Spain – a mere 
national topic? [Online]. Available: 
http://www.wu.ac.at/fileadmin/wu/d/cc/npocompetence/downloads/human_righ
ts_in_spain_a_mere_national_topic_ruth_simsa.pdf [Accessed 31.05.2016]. 

SPICER, A. & BÖHM, S. 2007. Moving Management: Theorizing Struggles against 
the Hegemony of Management. Organization Studies, 28, 1667-1698. 

STRAUSS, A. & CORBIN, J. M. 1998. Basics of Qualitative Research: Techniques 
and Procedures for Developing Grounded Theory, SAGE Publications. 

SUTHERLAND, N., LAND, C. & BÖHM, S. 2013. Anti-leaders(hip) in Social 
Movement Organizations: The Case of Autonomous Grassroots Groups. 
Organization, 21, 759-781. 

SUTHERLAND, N., LAND, C. & BÖHM, S. 2014. Anti-leaders(hip) in Social 
Movement Organizations: The case of autonomous grassroots groups. 
Organization, 21, 759-781. 

TAIBO, C. 2011a. La rebelión de los indignados : Movimiento 15M: Democracia Real 
¡Ya!, Madrid, Editorial Popular. 

TAIBO, C. A. (ed.) 2011b. La rebelión de los indignados: Movimiento 15M: 
Democracia Real ¡Ya!, Madrid: Editorial Popular. 

TAIBO, C. A. 2013. The Spanish Indignados: A movement with two souls. European 
Urban and Regional Studies, 20, 155-158. 

http://www.wu.ac.at/fileadmin/wu/d/cc/npocompetence/downloads/human_rights_in_spain_a_mere_national_topic_ruth_simsa.pdf
http://www.wu.ac.at/fileadmin/wu/d/cc/npocompetence/downloads/human_rights_in_spain_a_mere_national_topic_ruth_simsa.pdf


23 

 

TILLY, C. 1995. Cycles of Collective Action: Between Moments of Madness and the 
Repertoire of Contention. In: TRAUGOTT, M. (ed.) Repertoires and Cycles of 
Collective Action. Durham: Duke University Press. 

VAN DE SANDE, M. 2013. The Prefigurative Politics of Tahrir Square: An Alternative 
Perspective on the 2011 Revolutions. Res Publica, 19, 223-239. 

WACHHAUS, T. A. 2012. Anarchy as a Model for Network Governance. Public 
Administration Review, 72, 33-42. 

WALKER, E. T. 2012. Social Movements, Organizations, and Fields: A Decade of 
Theoretical Integration. Contemporary Sociology, 41, 576-587. 

WESTERN, S. 2014. Autonomist leadership in leaderless movements: Anarchists 
leading the way. ephemera. theory and politics in organization, 14, 673-698. 

WILHOIT, E. D. & KISSELBURGH, L. G. 2015. Collective Action Without 
Organization: The Material Constitution of Bike Commuters as Collective. 
Organization Studies, 36, 573-592. 

YATES, L. 2014. Rethinking Prefiguration: Alternatives, Micropolitics and Goals in 
Social Movements. Social Movement Studies: Journal of Social, Cultural and 
Political Protest 14, 1-21. 

YATES, L. 2015. Rethinking Prefiguration: Alternatives, Micropolitics and Goals in 
Social Movements. Social Movement Studies, 14, 1-21. 

YIN, R. K. 2013. Case study research: Design and methods, London, Sage. 
YOUNG, K. & SCHWARTZ, M. 2012. Can prefigurative politics prevail? The 

implications for movement strategy in John Holloway’s Crack Capitalism. 
Journal of Classical Sociology, 12, 220-239. 

ZALD, M. N. 2008. Epilogue: Social Movements and Political Sociology in the 
Analysis of Organizations and Markets. Administrative Science Quarterly, 53, 
568-574. 

 


